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Food Safety Ecosystem: a 
practical definition
(not a buzzword)

• Interconnected network of 
people, processes, systems, 
data, and external partners that 
collectively manage food safety 
risks across the supply chain.

• Food Safety performance 
depends on how these parts 
interact, not any single 
program.



Why the 
ecosystem lens is 
necessary now?
• Shared responsibility across 
stakeholders is increasingly explicit in 
the global frame (regulators, industry, 
consumers).

• Food safety is not an isolated 
objective and requires holistic 
approaches balancing risk, 
sustainability and supply. 

• “Integration + data” enables a more 
coordinated system, necessary for 
increasing system complexity and 
interdependence.





Why digitalize 
HACCP?

HACCP was not designed to operate as a connected 
system

It inherently has limited integration power across:
• Supply Chain  |  Data Systems   |  Governance Workflows 

Non-digitalized tools (e.g. Excel) are no longer adequate
• inconsistency and interpretation risk…..high error risk

• limited scalability and integration

Limited visibility across the network



The compliance 
value proposition

• Standardization ➔ Master Data & 
Governed Workflows

• Traceability; Management of Change

• Transparency across stakeholders; 
improved audit readiness

• Higher level risk management and 
RISK AGILITY
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