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Your Expert Panel
▪ Robert Bean – Miniat
▪ John Handley III – OSI
▪ Matt Thomas - Tyson



▪Who in your organization is responsible 
for FM prevention?
oFSQ
oOperations
oMaintenance
oAll of the above
oother

▪How many of you know what the FMMM 
is?
oYe
ono

▪How many are using?
oYes I am
oNo I am not



First, because we LOVE data – here are the stats1

Since 2004, there were
▪ 785 FDA and 256 USDA recalls (all classes including Public 

Health Alerts) for FM
▪ 1008 were in Human Food
▪ 18 in Animal Pet Food
▪ 15 in Human Dietary Supplements
▪ 2 in Animal Feed

1Sourced from Food Recall Search - Food Industry Counsel (thanks Shawn!)

https://www.foodindustrycounsel.com/recalls/
https://www.foodindustrycounsel.com/recalls/
https://www.foodindustrycounsel.com/recalls/


Let’s go on the journey



Management Commitment excerpt







Links to the Model and the Listeria Essentials on line 
course

Foundations of Listeria Control | meatinstitute

Foreign Material Maturity Model | meatinstitute

https://www.meatinstitute.org/foundations-of-listeria
https://www.meatinstitute.org/foundations-of-listeria
https://www.meatinstitute.org/EDU/foreign-material-maturity-model
https://www.meatinstitute.org/EDU/foreign-material-maturity-model


Additional Resources (thanks Robert)
Management Commitment and Oversight - Senior Leadership

Management Commitment and Oversight - Empowerment

FM Organization Status - Team Engagement

FM Organization Status - Training

Problem Solving Approach - Root Cause Analysis (RCA) & Corrective and Preventative Action (CAPA)

Problem Solving Approach - Data Analytics & Insights

Proactive Improvement Actions - Maintenance

Proactive Improvement Actions - Technology

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1URVlJMlQxNkVPQk9JS1ZaSlRSQ0FFNk9NOC4u%26sharetoken%3DfazCmwPfMMfQjXNLT0AM&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305396075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zT7HwicV9IKRHo2AXoot6L7V4e53ewejYmeR5HyjVh8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1URVlJMlQxNkVPQk9JS1ZaSlRSQ0FFNk9NOC4u%26sharetoken%3DfazCmwPfMMfQjXNLT0AM&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305396075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zT7HwicV9IKRHo2AXoot6L7V4e53ewejYmeR5HyjVh8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1URVlJMlQxNkVPQk9JS1ZaSlRSQ0FFNk9NOC4u%26sharetoken%3DfazCmwPfMMfQjXNLT0AM&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305396075%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zT7HwicV9IKRHo2AXoot6L7V4e53ewejYmeR5HyjVh8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UN0NUWFNUVUZTRzdZVURVTUNWWDY3RTI1WS4u%26sharetoken%3DDsUIAHXmskBKZCXlP58r&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305417365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fO4sIfqLm4dS%2BWinqlNqI4B6RuKp7UZnqDcSSQAhMpA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UN0NUWFNUVUZTRzdZVURVTUNWWDY3RTI1WS4u%26sharetoken%3DDsUIAHXmskBKZCXlP58r&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305417365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fO4sIfqLm4dS%2BWinqlNqI4B6RuKp7UZnqDcSSQAhMpA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UN0NUWFNUVUZTRzdZVURVTUNWWDY3RTI1WS4u%26sharetoken%3DDsUIAHXmskBKZCXlP58r&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305417365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fO4sIfqLm4dS%2BWinqlNqI4B6RuKp7UZnqDcSSQAhMpA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UOURTMkoyMVFGMTI5WVYwRVpQU0JKMDRLTi4u%26sharetoken%3DOcYe6EOLOgzubnbOpQ3j&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305438547%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2TkHtODS8QnSfV1m4L%2B9pHU9%2BbQ9mY7iJDXxH1oTKAA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UOURTMkoyMVFGMTI5WVYwRVpQU0JKMDRLTi4u%26sharetoken%3DOcYe6EOLOgzubnbOpQ3j&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305438547%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2TkHtODS8QnSfV1m4L%2B9pHU9%2BbQ9mY7iJDXxH1oTKAA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UOURTMkoyMVFGMTI5WVYwRVpQU0JKMDRLTi4u%26sharetoken%3DOcYe6EOLOgzubnbOpQ3j&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305438547%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2TkHtODS8QnSfV1m4L%2B9pHU9%2BbQ9mY7iJDXxH1oTKAA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQUJOWjNGSVhWMjk5UlM0NlJDVjYyRVFIRS4u%26sharetoken%3DtsKoDKZW0EmaUXQ2kosA&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305459807%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EbNbHWR1ywBd28Bz%2BvY9ipcI226FNgYUf9rPSVl9bMI%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQUJOWjNGSVhWMjk5UlM0NlJDVjYyRVFIRS4u%26sharetoken%3DtsKoDKZW0EmaUXQ2kosA&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305459807%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EbNbHWR1ywBd28Bz%2BvY9ipcI226FNgYUf9rPSVl9bMI%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQUJOWjNGSVhWMjk5UlM0NlJDVjYyRVFIRS4u%26sharetoken%3DtsKoDKZW0EmaUXQ2kosA&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305459807%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EbNbHWR1ywBd28Bz%2BvY9ipcI226FNgYUf9rPSVl9bMI%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQ0xRWTJOQ1hUSUxWVzZVNUFIU0k2UzRIRi4u%26sharetoken%3DK9ZtpxmavUlQlKWadxYg&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305483776%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p8J2bsL5jDgk3T3OLuit38k%2B7dLGuJNvKI1NTi44cbY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQ0xRWTJOQ1hUSUxWVzZVNUFIU0k2UzRIRi4u%26sharetoken%3DK9ZtpxmavUlQlKWadxYg&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305483776%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p8J2bsL5jDgk3T3OLuit38k%2B7dLGuJNvKI1NTi44cbY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQ0xRWTJOQ1hUSUxWVzZVNUFIU0k2UzRIRi4u%26sharetoken%3DK9ZtpxmavUlQlKWadxYg&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305483776%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p8J2bsL5jDgk3T3OLuit38k%2B7dLGuJNvKI1NTi44cbY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UMTRCTFM3MEsySElDRjlSNzVZQzBDNUNTMi4u%26sharetoken%3DXqnvx26boDdPAZEbGW7A&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305506331%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pS2ehPvARY1pFZBjHqqR7hiexCSkW1aZDlxThN67PLI%3D&reserved=0
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https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQTkxNEZGOEdGMkU5QVczRzNLTFRLSlNJNi4u%26sharetoken%3DhWkEDi6bF6azuTsvwd0o&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305549000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3uLqE6G2ESO%2BYrCwRFaVl9D3dM3U%2F0fMcH1E7%2BH8Zt4%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FShareFormPage.aspx%3Fid%3DbK7QZZP_MUW-I2WAqfFtuiGQ-W0KI19MnmMhGWGPWR1UQTkxNEZGOEdGMkU5QVczRzNLTFRLSlNJNi4u%26sharetoken%3DhWkEDi6bF6azuTsvwd0o&data=05%7C02%7C%7Cd5e4c7c709934f53f3aa08de8512a42d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639094512305549000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3uLqE6G2ESO%2BYrCwRFaVl9D3dM3U%2F0fMcH1E7%2BH8Zt4%3D&reserved=0


Questions?

Answers?

Thank you for your participation and thanks 
again to FlexXray for sponsoring this Live 
Stream event!



Looking for more information?
Robert Bean - Miniat John Handley III – OSI Matt Thomas - Tyson
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