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="\Who in your organization is responsible
for FM prevention?
oFSQ
oOperations
oMaintenance
oAll of the above
oother
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First, because we LOVE data — here are the stats’

Since 2004, there were

= 785 FDA and 256 USDA recalls (all classes including Public
Health Alerts) for FM

= 1008 were in Human Food

= 18 in Animal Pet Food

®" 15 in Human Dietary Supplements

= 2 in Animal Feed

'Sourced from Food Recall Search - Food Industry Counsel (thanks Shawn!)
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https://www.foodindustrycounsel.com/recalls/
https://www.foodindustrycounsel.com/recalls/
https://www.foodindustrycounsel.com/recalls/

Let’s go on the journey
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Management Commitment excerpt

FM Maturity Model Self Assessment Tool
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Competency Elements sub Elements

Senior Leadership - Commitment to FM Elimination (plant)
- Dedicate FM resources (plant)
- Capital investment (corporate)

Empowerment - Standard work
- Communication
- Incident

- FM team

Team Engagement - Strategy
- Incident Response
- Approach

FM Organization Status - Metrics
Training - Design
- Delivery
- Output
RCA & CAPA - RCA

- CAPA

- Internal Communication
- External Communication

Analytics & Insights - Data collection
- Analysis/Implementation
- Tools

Maintenance - AM
- PM

Technology - Assessment
- Maintenance
- Investment
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Links to the Model and the Listeria Essentials on line
course

Foundations of Listeria Control | meatinstitute

Foreign Material Maturity Model | meatinstitute
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https://www.meatinstitute.org/foundations-of-listeria
https://www.meatinstitute.org/foundations-of-listeria
https://www.meatinstitute.org/EDU/foreign-material-maturity-model
https://www.meatinstitute.org/EDU/foreign-material-maturity-model

Additional Resources (thanks Robert)

Management Commitment and Oversight - Senior Leadership

Management Commitment and Oversight - Empowerment

FM Organization Status - Team Engagement

FM Organization Status - Training

Problem Solving Approach - Root Cause Analysis (RCA) & Corrective and Preventative Action (CAPA)

Problem Solving Approach - Data Analytics & Insights

Proactive Improvement Actions - Maintenance

Proactive Improvement Actions - Technology
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Questions?
Answers?
Thank you for your participation and thanks

again to FlexXray for sponsoring this Live
Stream event!
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Looking for more information?

Robert Bean - Miniat John Handley Il - OSI Matt Thomas - Tyson
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Donald E. S’rephens Convention Center
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