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This risk can only be managed and prevented directly by the 

food business and its suppliers 

All this knowledge 
must be developed 
into programs and 

systems that can be 
executed within the 

food business to 
maximize food safety 
for the public health 



A book was published to begin the dialog on the importance of food safety 

business leadership in our industry and for the public health  



The foodservice business must have a food safety business 

leader to translate food safety knowledge into business execution 

• Leads the food safety management
program and leads the appropriate staff with the 
relevant expertise

•    Assists the business in identifying its
current food safety risk across the enterprise

•    Leads development of standard operating 
procedures, training requirements, and the
food safety management systems and works 
with the other business functions to execute them

As this business 
professional works 
within the business, 
they influence and 
help sustain the 
food safety culture 
of the business.



Each food safety business leader was asked to focus on a different 

attribute of business leadership working in their current or past 

foodservice brand 



Each food safety business leader was asked to focus on a different 

attribute of business leadership working in their current or past 

foodservice brand 



How can the food safety management business function work with other business 
functions (e.g., Marketing and Operations departments) to reduce risk while improving 

their business outcomes 





Food 
Safety





Food Safety Management (FSM) and Food 

Safety Culture (FSC)





What we are 

doing to help



Steven A. Lyon, PhD

Food Safety Leadership – 
Adding Value to Your Business



Food Safety Leader Creates Value

Aligning with the Needs of 
the Business

Enabling Growth via 
Confidence

Being Great in the Grind

• Crisis Preparation & Response
• Limit/Avoid Business Disruptions
• Limit/Avoid Negative PR

• Operational Excellence
• Execution of FSMS
• Food Safety Culture

• Digital Solutions
• Data Influenced Decisions
• Increasing Capacity
• Decreasing Complexity

with

Trust & Credibility 

by



Who is a Food Safety Business Leader?

• Experienced
• Credibility
• Respected Reputation
• TRUST
• Led Self, Teams and Organization



Embrace the Challenge:
- FSQA is a difficult position and often with little credit
 and recognition. 
- Our industry faces challenges constantly. Seize the moment!

‘Be Ready so you don’t have to get ready’:
- Leaders prepare well
- Quick actions and control during a crisis elevates reputation and credibility

Value in limiting/avoiding disruptions – food safety protects current revenue: 
- Limiting/preventing business disruptions allows the business to meet sales and their 
monetary goals. 
- Saves business with liability, litigation and insurance 
- Connecting business losses, especially minimal, to sales and key metrics will 
 earn Sr. Leader’s trust

Value in not damaging your good name/brand:
- One reason you were hired was to protect the brand and owners/shareholders 
- They should know who the FS leader in case of any catastrophe. Do they know your 
name? If so, do they trust you?

Being Great in the Grind

• Crisis Preparation & Response
• Limit/Avoid Business Disruptions
• Limit/Avoid Negative PR



Show value via metrics and meeting goals:
- ROI of preventing outbreaks/recalls/outages
- KPIs that support Operational Excellence
- Brag on the wins and be humble enough to make changes post-action review

Show value in continuous improvement:
- Perfection is the goal, but excellence is the standard
- Avoid complacency

Best in class systems – be an industry leader by setting THE standard

Agile and ability to get better – Growth Mindset:
- Always be willing to listen, learn and innovate
- Remain calm and cool under pressure

Value with customer trust and transactions:
- Cannot meet growth plans if there is a major Food Safety failure

Enabling Growth via 
Confidence

• Operational Excellence
• Execution of FSMS
• Food Safety Culture



Contribute to the success of others:
- Especially beyond your team. Leaders not only embrace challenges, but they 
contribute to others taking on their challenges
- Season for Challenges and for Contributing

See and Shape the Future:
- Have vision and shape it for others
- Forward thinking of how you can execute food safety in partnership with other key 

departments

Align Food Safety with Core Values:
- Are your FS values in action? Do they align with the business values?
- Easier to gain buy-in

Results & Relationships:
- eQ, be the guy everyone wants to work with AND the guy others come to for 

trusted answers
- Own SME role
-    Value in making things easier and safer

Aligning with the Needs of 
the Business

• Digital Solutions
• Data Influenced Decisions
• Increasing Capacity
• Decreasing Complexity



What Food Safety Leaders 
MUST Do to Add Business Value:

• Shape the Future with Vision
• Coach to Develop Others
• Grow with Integrity & Humility
• Focus on both Results and 

Relationships



Leaders Must See & Shape the Future

• Hire Eagles
• Create a culture take makes the work gratifying 

• See patterns, trends and gaps by connecting the 
organization’s dots

• Be a Strategic Thinker in your work and when 
leading others

Understand and show how their 
work aligns and connects to the 
organization’s purpose, strategy 
and goals

Cast vision to others on the 
preferred future state and 
gaining buy-in via influence



Leaders Must Engage and Develop Others 

• Know how to create the best mix of talent

• Provide Timely & Effective Feedback

• Know how to lead self and others

Maximize connections by investing 
in their growth and  development

Celebrate the success of others in 
and out of your department

Share your wisdom and lessons



Leaders Must Grow through Agility and Humility 

• Explore ways to overcome obstacles and coach others 
toward that approach

• Demonstrate judgement when to end pilot tests
• Aim for opportunities where innovation is needed

• Open to new ideas
• Build upon solutions offered by others

Seek Exposure to New Trends

Learn new ways to work

Embrace Change

Continuous Improvement Mindset



Leaders Must Value Results & Relationships 

• Leverage relationships for influence and buy-in

• Apply knowledge of business and industry trends 
to advance the organization’s goals 

• Empower others with meaningful decision 
making and program ownership

• Coach others to success

Set and maintain the standard

Coach to the standard

High iQ and eQ

Leverage the unique strengths 
of your team



Food Safety Leaders Add Value to 
the Business By:

• Enabling Business Goals and 
Growth

• Trusted Leader that Limits 
Disruptions

• Financial Based KPIs
• Being a Force Multiplier of 

TRUST for your Customers
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