
SUPPLIER AUDITS: STRATEGIES & TOOLS FOR BETTER RESULTS



KTL INTRODUCTION
▪ Food safety, EHS & quality consulting firm based in Madison, WI & Atlanta, GA

▪ Food safety services include:
▪ Auditing & assessments, including second-party supplier audits
▪ Food safety management system (FSMS) development & implementation
▪ GFSI certification support (FSSC 22000, SQF, BRCGS, IFS)
▪ Regulatory compliance assistance (FDA FSMA, USDA, HACCP)
▪ Data management solutions 
▪ Training (FSPCA lead instructors)

▪ Tailored solutions to address compliance & certification requirements

▪ Focus on building strong, long-term client partnerships
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STRATEGIES TO IMPROVE SUPPLIER MANAGEMENT
▪ Integrate standardized tools and data management practices to improve program 

efficiency and streamline audit management

▪ Improve direct and effective communication with suppliers 
▪ Time is valuable
▪ Relevant documentation/records

▪ Involve cross-functional teams
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▪ Leverage a second party to conduct onsite supplier audits

▪ Centralize and analyze supplier audit data

▪ Focus on hazard/risk analysis



SUPPLIER APPROVAL: RISKS AND CHALLENGES 
▪ Standard operating procedures (SOPs) developed vs. SOPs implemented 

▪ Monitoring records appropriate, completed, verified

▪ Many suppliers will not share regulatory inspection data externally but will share 
and discuss onsite

▪ Visual observation of onsite activities gives a better understanding of the state of 
the management system 
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SECOND-PARTY SUPPLIER AUDITS
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TOP FINDINGS: KTL SUPPLIER AUDITS

▪ Insufficient cleaning and quality 
inspection before area/equipment 
release

▪ Noncompliance with good 
manufacturing practices (GMP) 
requirements

▪ Inadequate process validation

▪ Improper handling and storage of 
materials 

▪ Noncompliance with visitor 
requirements

▪ Poor facility maintenance and cleaning

▪ Lack of validation of corrective actions 
taken 

▪ Poor environmental monitoring 

▪ Lack of pest control mitigation when 
issues arise
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INTEGRATE IT TOOLS: MICROSOFT POWER PLATFORM®
▪ Low-cost, in-house platform supported by 

most IT departments

▪ Familiar Microsoft tools

▪ Webpages, documents, data, dashboards in 
one platform

▪ Easy to integrate existing data 

▪ User-customized with web browser
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SUPPLIER MANAGEMENT SYSTEM COMPONENTS
Effectively manage program implementation and supplier performance and help 
ensure high-quality, safe, and consistent products

▪ Centralized supplier inventory

▪ Supplier risk assessment/evaluation tool

▪ Supplier documents and records management

▪ Supplier approval workflow

▪ Supplier audits
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KEY FEATURES
▪ Mobile forms

▪ No programming

▪ Track requirements & tasks

▪ Send/receive email notifications

▪ Upload & manage documents, 
data & records

▪ Real-time, interactive 
dashboards

SUPPLIER AUDIT
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SUPPLIER AUDIT TOOL
▪ Create custom audit templates and 

questions for each audit

▪ Add new suppliers/locations

▪ Capture and verify supplier compliance

▪ Evaluate supplier risks

▪ Track audit progress
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BENEFITS
▪ Simplify management of suppliers & related compliance requirements

▪ Easily organize & retrieve records & documents

▪ Monitor supplier performance & ensure continual improvement

▪ Leverage existing Microsoft platform 
▪ System, information & data are yours
▪ Lower cost than many third-party software tools

▪ Create IT department buy-in with minimal support needed
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CONTACT US
MEGHAN STENSLIEN: MSTENSLIEN@GOKTL.COM 

GOKTL.COM | 608.226.0531
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