


KTLINTRODUCTION

= Food safety, EHS & quality consulting firm based in Madison, WI & Atlanta, GA

= Food safety services include:

* = Auditing & assessments, including second-party supplier audits
= Food safety management system (FSMS) development & implementation

= GFSI certification support (FSSC 22000, SQF, BRCGS, IFS)
= Regulatory compliance assistance (FDA FSMA, USDA, HACCP)

* = Data management solutions

= Training (FSPCA lead instructors)
= Tailored solutions to address compliance & certification requirements

= Focus on building strong, long-term client partnerships
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STRATEGIES TO IMPROVE SUPPLIER MANAGEMENT

= |ntegrate standardized tools and data management practices to improve program
efficiency and streamline audit management

= Improve direct and effective communication with suppliers
= Time is valuable

= Relevant documentation/records
= |Involve cross-functional teams
= Leverage a second party to conduct onsite supplier audits
= Centralize and analyze supplier audit data

= Focus on hazard/risk analysis
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SUPPLIER APPROVAL: RISKS AND CHALLENGES

= Standard operating procedures (SOPs) developed vs. SOPs implemented
= Monitoring records appropriate, completed, verified

= Many suppliers will not share regulatory inspection data externally but will share
and discuss onsite

= Visual observation of onsite activities gives a better understanding of the state of
the management system
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SECOND-PARTY SUPPLIER AUDITS

Objectivity

Supplier

Performance
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TOP FINDINGS: KTL SUPPLIER AUDITS

Food
ﬁ USD < /@) Global Food
rm ? E}E%ﬁgg :;;:_M @ Safety Initiative
= |Insufficient cleaning and quality = Noncompliance with visitor
inspection before area/equipment requirements
release

= Poor facility maintenance and cleaning
= Noncompliance with good

manufacturing practices (GMP) = Lack of validation of corrective actions
requirements taken

= Inadequate process validation = Poor environmental monitoring

= Improper handling and storage of = Lack of pest control mitigation when
materials issues arise

KL

5/14/2026 goktl.com




INTEGRATE IT TOOLS: MICROSOFT POWER PLATFORM®

Microsoft
Power
Platform

F

= I DPOFS

Automate Apps  Virtual Agents  Pages

| | |
Foundation ‘t o °

Data Connectors DataVerse A.l Builder
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= Low-cost, in-house platform supported by
most IT departments

= Familiar Microsoft tools

= Webpages, documents, data, dashboards in
one platform

= Easy to integrate existing data

= User-customized with web browser
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SUPPLIER MANAGEMENT SYSTEM COMPONENTS

Effectively manage program implementation and supplier performance and help
ensure high-quality, safe, and consistent products

General Information
Supplar Name WO Address:
. . .
= Centralized su pplier inventory
Comtact Name Emadl Cell{Phane
. . .
" Supp ler risk assessment/evaluation too s Vedr e Apprornd ondor Ouesiomale
Fnd ems A Find ilems ' Find dems b
Food Safety Complaints Country of Origin
H Band " “
#nd dems
= Su pplier documents and records management
Vendor Database
Approvals
field_2: Approved X Vendor_x0020_Type: Service Provider X
Approved Statss
. Company Name HQ Address ~ Country of Origin ~~  Contact Name ~~ Email ~ Cell/Phone
= oU Ier approval WOrkriow
Forefront Global Logistics 1100 Landmeier Rd, Elk Domestic or Exempt Daniel Shirazi dshirazi@forefrontlog.c 630-673-0125
Grove Village, IL 60007 om
Review Status
KTL 199 East Badger Road, Domestic or Exempt. Roberto Bellavia rbellavia@kestreltellevat ~ 773-491-1411
Fnd flems Suite 200, Madison, e.com
Wisconsin 53713
. .
. S u I I e r a u d I t S Attachmants Lineage Logistics PFS, LLC 7035 W 65th St, Domestic or Exempt Eric Chesser Echesser@lincagelogisti  773-268-3400
Chicago, IL 60638 s.com
3 Matrix Sciences 1061 Feehanville Dr, Mt Domestic or Exempt Rich Ramillosa MPCS@matrixsciences.c  847-272-8700
Prospect, IL 60056 om
W Anach ke
McCloud Pest Solutions 150 Peabody Place. Domestic or Exempt Patrick Evans ‘admin@mccloudservice 800-332-7805
Memphis, TN 38103 s.com
McCook Celd Storage 8801 W 50th St, Domestic or Exempt Matthew Stokwisz mstok@meccookcold.co 70838725851001
MeCook, IL 60525 m
Merieux NutriSciencas (MXNS) 401 N Michigan Ave & Domestic or Exempt Mercy Rungi getresults- 877-331-0866.
1400, Chicage, IL 60611 sw@mxns.com
Prostar Staffing 3908 25th Ave, Schiller  Domestic or Exempt David Narug dnarug@promanstaffin  630-433-7241
Park, IL 60176 g.com
QVest Sanitation 205 SE 2nd St, Guymon,  Domestic or Exempt Drew Mowen dmowen@questsanitati
OK 73942 on.com
/\ Waste Management 4612 W Lake St Melrose  Domestic or Exempt. Ryan Huisman Rhuisman2@wm.com 866-570-4702
Park, IL 60160
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KEY FEATURES

= Mobile forms

= No programming

= Track requirements & tasks

= Send/receive email notification

= Upload & manage documents,
data & records

= Real-time, interactive
dashboards

SUPPLIER AUDIT
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Facility Level Risk Level Evaluation 0

Product Description Notes

Page2  Pag
.
= Create custom audit tem P lates and T — —
* Supplier Business Type * Inherent Risk Level Description
questions Tor each audit ik Sere s ot 7 e — T
Product on the FDA Food Traceal List and confirmed by Supplier if needed Product has been subject to a lawsuit within last 10 years
. . Listeria Plan for any postlethality Ready to Eat RTEn  Supplier Details - Launch Product Issues (2 Launch Supplier Documents (% n
= A new suppliers/locations
FDA Audits with Official Action Indicated within last 5 Contact Infcrmation: Facility lnformation:
Sales Contact Name Sales Contact Email Product Descri Facility Address
. . .
- - r@—
= Capture and verify supplier compliance e
QA Contact Name QA Contact Email (2024) 3rd Party Audit Date Date of Desk Audit Verification
— —— Thu, Sep 12, 2024
Date of Next Verification Facility Type
. . Mon, Sep 13, 2027 Warehouse
= Evaluate supplier risks
p——h 15
— . Ca— e — o
S —— Inherent Risk Level Adjusted Risk Level
. . 5 4
. Facility Level Risk Level Evaluation
= Track audit progress
Supplier Faciity Name Failty Address Date Approved Corporate Address Line Evaluation Type
et S R ... ... ®
=N - B View Evauations B New Evaluston +
Scores and Levels have been calculated based on your r If you need to make changes, close this pop-up and modify the evaluation.
Use the 'Save’ button to save your progress if you wish to continue working on the Risk Evaluation later. When you are ready to finalize the
evaluation, dlick the ‘Proceed to Finalize' button.
Adjusting Risk Level < aoply e . :
v
Adjusted Risk Level Notes
4 ° =
v
v
save B
/\ year "y yean
No audits in last 5 years. ~ FDA Form 483 Issued v

Finalize Evaluation
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BENEFITS

= Simplify management of suppliers & related compliance requirements

Easily organize & retrieve records & documents

Monitor supplier performance & ensure continual improvement

Leverage existing Microsoft platform
= System, information & data are yours

= Lower cost than many third-party software tools

Create IT department buy-in with minimal support needed
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CONTACT US

MEGHAN STENSLIEN: MSTENSLIEN @GOKTL.COM

GOKTL.COM | 608.226.0531
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