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WELCOME!
Lily Yasuda
Manager, Alliance to Stop Foodborne Illness



FOOD SAFETY 
CULTURE TOOLKIT

• Launched in 2022 by The Alliance to Stop 
Foodborne Illness

• Made possible through collaboration and 
resource sharing from 20+ member 
companies

• Recipient of the 2024 IAFP Food Safety 
Innovation Award

• Completely free to use and download

• Designed for small and medium-sized food 
companies



FOOD SAFETY 
CULTURE TOOLKIT (CONT'D)

• Stories that help frame the "why" of food safety

o Stop Foodborne Illness tells stories of consumer 
advocates who have been directly impacted by 
foodborne illness

• Adaptable tools for companies in every stage of 
their food safety culture journey

• Expansive and evolving multi-media resource 
library

o Video Series

o FDA Webinar Series

o Whitepapers & more



TODAY’S
SPEAKERS

Monica Khoury
Senior Quality Expert,
Nestlé

Media Developer & Researcher
NMSU Innovative Media Research & Extension 

Dr. Barbara Chamberlin

Larry Ball
Food Safety Manager, 
Conagra Brands



OVERVIEW

• VIDEO: Gerry & Barb's Story

• Consumer Advocate – Barbara Chamberlin

• Inside the Alliance Video Series – Larry Ball

• Nestlé Case Study – Monica Khoury 

• Alliance Mentorship Program

• Audience Q&A



VIDEO: GERRY’S STORY

https://www.youtube.com/watch?v=82e5D467ftY


BARBARA 
CHAMBERLIN 



THE FEATURED STORYTELLER

• I am already

o a developer of media and educational 
campaigns.

o vocal and passionate about food safety.

o knowledgeable about food safety roles.

o evangelical about our responsibility to 
each other.

• This was still hard for me.

(and possibly reluctant) 



STORYTELLER CONCERNS

• Is this my story to tell? 

• Would my mom have wanted this?

• Am I using this loss?

• Why is my loss more significant than others?



• Assume everyone will see this forever.

• Ask permission of your loved ones.

• Your story makes a difference in this way.

• Take your time.

DISCLOSURES
What should we tell those who tell their story?



WHY TELL OUR STORIES?

• What do we owe each other? I can do this.

• How can we prevent this?

• This isn't just a matter of knowing what to do. 
Motivation matters.



GRATITUDE



LARRY 
BALL



ALLIANCE VIDEO SERIES

• Part of FSC Toolkit

• 40 educational videos 

• Features four constituent stories 
o Piper | Gerry | Linda | Beck

• Customized for 10 audiences
o All employees
o Senior leaders
o Procurement
o Frontline employees
o Frontline leaders
o Human Resources
o Research and development
o Regulators
o Commercial/non-commercial foodservice 

operators
o Other functions



VIDEO SERIES OBJECTIVES

• Free, high-quality videos

• Short runtime (~6 minutes) 

• Discussion guide to facilitate more 
in-depth dialogue

• Mix-and-match for different 
audiences

• Centers real stories of families 
impacted by foodborne illness



GUIDING QUESTIONS



VIDEO DICUSSION GUIDE

• Guiding questions for a 
targeted discussion

• Working on multi-lingual 
videos and discussion 
guides for broader 
accessibility 



CASE STUDY: NESTLÉ
MONICA KHOURY



.

• What do you do when you like something? You share it!

o Suppliers, co-mans, internal sites



Influence through Recognition

• Recognition program that awards 
the food safety behaviors

• Measurement of Engagement



Toolkit In Action

22



Corporate Campus Events: Food Safety Education Month 

What We Did:

• Videos on Workplace

• Reminders in Campus Newsletters and 
slide on video monitors

• Trivia and Question Cards (i.e. how 
can you get involved when it comes to 
food safety)

• Prizes for participation- cost $5 or less

The Result:

• 3 events customized to meet the needs of 
each campus

• Over 500 employees across the 3 campuses 
came to our tables

• Employee awareness of food safety ranged 
from almost none to people personally 
impacted by a pathogen or food allergy

• “Boots on the ground” approach re-enforced 
digital outreach



MENTORSHIP 
PROGRAM



2025
MENTORSHIP 
PROGRAM

• Brand new program

• Yearlong, immersive, virtual initiative for 
small and medium-sized food companies 

• "Small and medium" defined as those with 
less than $1 billion in annual sales

• 75-minute monthly meeting

• Work closely with existing Alliance members 

• Implementation and improvement of the 
Food Safety Culture Toolkit



2025 MENTEES

Lifeline Foods
St Joseph, MO

Bread Alone
Lake Katrine, NY

Lakeside Foods
Manitowoc, WI



AUDIENCE 
Q&A

Raise your hand 
and

please start with your name 
and company



BEFORE YOU GO...
• Follow us on LinkedIn!
• Mark your calendars for 40 Under 40 (Opens June 9)
• Register for the Toolkit (Scan QR code)



THANK 
YOU!


