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Building Sustainability into your SOPs




Costco by the Numbers
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897 warehouses

322,000 employees

11th largest in Fortune 500

3rd largest Global Retailer

139 million cardholders

90.4% renewal rate

*As of Jan 2025 Shareholders Meeting
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Doing the Right Thing

“Sustainability is good business and aligns with our Code of
Ethics” - Ron Vachris, CEO

OBEY THE LAW

TAKE CARE OF
OUR MEMBERS

o

TAKE CARE OF

i

OUR EMPLOYEES

RESPECT OUR
SUPPLIERS

!

REWARD OUR
SHAREHOLDERS

!




Our Guiding Principles

1. For Costco to thrive, the world must thrive

2. We focus on issues related to our business and to where
we can contribute to real, results-driven positive impact

3. We don’t have all the answers, we are learning as we go

and seek continuous improvement



Holistic Approach

e With carbon emissions and Climate Change dominating the news, many assume the
sole focus of Sustainability is emissions

Carbon Tunnel Vision

e As aresult there is this tunnel vision focus on emissions

e There are other key Sustainability issues that require
attention: water consumption, waste minimization,
biodiversity loss, human rights, etc

e We have a holistic view - an improvement in one area
often improves another area

e The UN Sustainable Development Goals (SDGs)

help us prioritize



SDGs Most Relevant to Costco

To begin, we chose 7 of the 17 goals as most relevant based upon: materiality,
sales, risk assessment, Code of Ethics, current programs and opportunity for
continuous improvement

CLEAN WATER DECENT WORK AND 'I REDUCED 13 GLIMATE 1 LIFE
AND SANITATION ECONOMIC GROWTH

INEQUALITIES ACTION BELOW WATER




Three Pillars of Sustainability

People and Communities Operations Merchandising




People and Communities - FY24

Donated over $84 million to a variety of charitable organizations
o Workplace giving program with a 70% company match
O Raised $48.9 million for Children’s Miracle Network
o Donated 8.4 million backpacks full of school supplies
o Donated over 138 million pounds of food to Feeding America

Hearing Aid Apprenticeship - more than 1600 people become
hearing aid specialists since 2006

Supervisor in Training and Manager in Training programs

DECENT WORK AND 10 REDUCED
ECONDMIC GROWTH INEQUALITIES
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Operations

e Changes in processes

0 Deglazing seafood (10.9M/29M gallons water saved)

© Eliminating Sheet Pan Liners (25.4M annually saving $818K)

© Silicone Baking trays (240K Ibs plastic/19 trucks off the road saving $700K)
e Installation of Dishwashers in Food Courts

o  Water consumption decrease by 50%

© No Chemicals (Heat Sanitize)

© Labor Savings

CLEAN WATER 1 GLIMATE
AND SANITATION

ACTION




Operations

e Cleaning Frequency - Ovens
O  Addition of parchment paper sheets
O Clean every 8 weeks vs every 4 weeks
© Reduce water and chemicals
o Save $1M in labor annually
e Update equipment
© Move to a heat treated soft serve machine
0 Old machine - 3X/wk cleaning

0 Heat treat machine - 14 or 28 day cleaning

CLEAN WATER
AND SANITATION

13 fonox
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Operations

e Chemical SKU Reductions and transitions
O Partnership with Ecolab

O Compaction of detergents
O Switched to "Double Duty” chemicals

CLEAN WATER 1 PARTNERSHIPS
AND SANITATION FOR THE GOALS

LR
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Sustainability Impact to Costco

* From 2023 to 2025 combining SKU Rationalization and Innovation

- npic sized swimming pools
- Enouc h to sustain 833 people for their entire life

Waste Saved 241,937 Ibs/yr 180 cardboard bails and
150 less dumpsters

Hours saved 69,350 hrs 33 FTEs



Merchandising

The Six Questions:

Can you map your supply chain?

How are the people cared for?

How are the animals cared for?

How is the environment cared for?

Is the best possible packaging being used?

What are your emissions and your plans to reduce them?

e & o o o @

CLEAN WATER DECENT WORK AND ‘l REDUCED 13 GLIMATE 1 LIFE
AND SANITATION ECONOMIC GROWTH INEQUALITIES ACTION BELOW WATER
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Is the best possible packaging being used?

e Transition from 2pk/120z to single bottle
310z.

e Reduction of plastic by 33%.
e Additional reductions gained by elimination

of outer shrink wrap, caps and less corrugate
for cases.

x PRIMAL

KITCHEN

AVOCADO
BTUME . -

SAUCE & DRESSING

e Fuel savings increased with overall pallet /
weight reduction.

2 AVOCADO OiL
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Plastic Reduction continues to increase

2022 2023 2024 Total
KS & Produce | 6 mm Ibs 14 mm lbs 19 mm lbs* 39 mm lbs
Brands 2 mm lbs 4.6 mm lbs 3.2 mm lbs 9.8 mm lbs
Total 8 mm lbs 18.6 mm |bs 22.2 mm Ibs 48.8 mm lbs

- -

KIRKLAND

SEASONED ROTISSERIE CHICKEN




Sustainability is not always...

e High Cost
e Hard to do
e Only CO2

In order for Costco to thrive, the world must thrive



Maple Leaf Foods

Sustainability
Overview

May 2025

Spir Marinakis, VP FSQ




Maple Leaf Foods

©

CS4.9 billion

Sales in 202%

3

Flont-bosed probein focilities

~93%

Sow spaces in our unigue Advoncsd

p— D

Our history and our ambitious drive for a better
future sets us apart. ’ ,. .
| (e \ \ ~107 million

Poultry processed anrually

Open Sow Housing system

Our Brands:

CREENFIELD|  EEERPSDR:

@

13,500

Team Members

3

Hatcheries

~200

fig bams

~3.9 million

Hogs processed annually

‘Zabeeha by Hand
Abattu & la main

Light

22

Manufocturing focilities

496

Registered independent pouliry growers

1.7 million

Hogs raised in compory-operoted barns




The Food Industry Faces a Burning Problem

Agriculture

generates
>
eSS | - ) of all antibiotics in
of the globe’s # & N the US are used for

greenhouse gas farm animals
emissions

2050 we'll needgit
S 800 million
15 of the 16 607% A
A

people do not have
hottestyearson __ d proper nutrition, yet

record happened of 2 billion

in the 215t century

food to feé

SN people are overweight

. v
Livestock uses

of the world’s
freshwater

amount of food
that goes wasted 25



To Raise the Good in Food

WHAT THE WORLD & WHO WE ARE

NEEDS
PURPOSE

What we are
uniquely
positioned to do

What is the need
we fulfill for
society

26



The
Maple
Leaf

Blueprint

why we exist

OUR PURPOSE

Raise
the

good
food

where we are headed

OUR VISION

Be the most
sustainable
protein company

on Earth.

s ( _ - . M
With a passion Lead the Build Loved
to create shared Way = Brands
value, we...

Make Better Food Grow Consumer Relevance
Take Better Care Deliver Impactful Innovation
: Nurture a Better Planet : Leverage our Unique Capabilities :
l I l

4 e ) B) r + N
Broaden Operate Develop 400
Our Impact With Excellence il & Extraordinary g

Talent
Expand our Geographic Reach Harness Advanced Technologies Embed our Values-Based Culture
Develop new Channels & Categories Apply Data Science & Analytics Invest in Future Ready Leaders
; Diversify our Protein Portfolio Drive Cost Efficiency Inspire Enduring Engagement y

for the benefit of
OUR STAKEHOLDERS

Our People
Consumers

Customers

Communities

Shareholders
Planet

we are committed to

THE MAPLE LEAF
LEADERSHIP VALUES

Tz

Doing What'’s
Right

High
Performance

Disciplined
Decision Making

Intense
Curiosity

Shared
Value

Diverse &
Inclusive Teams

Our
Accountability

Transparency
& Humility




where we are headed

OUR VISION

Be the most
sustainable
protein company

on Earth.




Better Food @) &
Raising the Good in Food 't e
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Sustainable Meats

GChicken =
Breakfast Strips 4 4 Supreme

o ol g RELLE
Ethnic Choices B Gan
— stiale. mymes siesle
=3
3 _ Natural

77t selections Simple & Natural ey NS \ght&(,’e,_
Ingredients | C A TEMPEH

RAISED Plant-Based Superfood

WITHOUT

antibiotics

’;‘ L]

EES

NETWT9302(2640)

Plant-based Proteins oo SR

Made with natural* ingredients o
Fait d'ingrédients naturels* e
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We're actively tackling key diet-related health issues faced as a society by reducing artificial ingredients and antibiotics, leading in food safety, and
offering sustainable meat, plant-based proteins, and diverse ethnic options



Better Food VQI ﬁ
We have a long-standing commitment to being a world leader in food safety and
advance consumer trust of the health and safety of the food we produce

P y

30% ABOVE TARGET FOR
80% IMPROVEMENT IN FSIR & 56% ABOVE TARGET
SANITATION PERFORMANCE FOR QIR
SINCE 2019

~460,000 FOOD SAFETY AND
QUALITY TESTS
IN 2024

v We have two established
metrics to measure food

v" We continuously monitor

v We have a robust sanitation

the effectiveness of our
efforts through aggressive
testing of our manufacturing
environment and our
products.

strategy to ensure all plants,
equipment, and surfaces are
cleaned and sanitized
following strict protocols
and performed and verified
in a standardized manner.

safety and quality: the Food
Safety Incident Rate (FSIR)
and the Quality Incident
Rate (QIR).

30



Better Care @ W

We are committed to the highest standard of animal care — this is a social and

ethical priority

Animal Care
Golden Rules

Requires Maple Leaf Foods and our suppliers to provide:
T b b e v

Rule *1

e e b g e

THE FIVE FREEDCHWS

e e e Pt ol
azpmach o aETe ey oVeg L

The Five Freedoms and
Five Domains

5. Frardam from frar sed dietress o poses g oo

E T S S Y S ——

2. Fraedom from dicomlort oy provdng ir sz cpras srdrorman, irduding svakes ind & com b resg mee

3. Frasdam fram pain, injury cr disvesss. o

4, Fraedom to supress semal behaviours oe
—r]

WORLD-CLASS ANIMAL WELFARE PROGRAM

v' Demonstrating Leadership in Animal Care
Policies and Practices

ANERN

Investing in Facilities, Transportation and
Processing

Investing in Housing Design and Enrichment

/

Maple Leaf Foods
Commitment to Animal Care

Haen

ey ehrin 3o hey b o v

2 FEEEDOM FROM DIBCOMFORT by jwinifey
coThoriztly switrg cres:

. FREEDON TO EXPRESS NOAMAL DEHEMOUR by o

rrgrrng iF s rbr soend

. FRELDON FROM I EAR AND DRSTRESS b prow chog cond bees ond treztmwek whict oveld rentt
iy

Irgrovement in four criticol oreaa:

Srimal core Hhrougn ceevrerkosos, sckcTse ond oG retunt pob s
g Procadunns and provida pacidoe reinka ceratt and 1y Consaqastiat

\_

RAISED WITHOUT ANTIBIOTICS

v" MLF is the one of the largest
producers of RWA/ABF pork in
North America and the largest
in Canadian poultry.

Animal Care
Advisory Council

Yolonde Seaden, PAD.

v" Since 2014, we’ve reduced

99% ANTIBIOTIC USE REDUCTION

antibiotic use by 99% across hog
production operations.

N /
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Better People & Communities <@ W
Strengthening our Communities & Advancing Social Change "R

Food Insecurity is a crisis: Y9M Canadians or 23% of families experience food insecurity, the highest number ever
recorded

&% Feed
Opportunity

CENTRE FOR FOOD SECURITY

Food Banks _ ’@ NOURISH
Canada « Prosper Canada W) 1 st

~

The Centre for Food Security is our
registered Charity with a collective goal
to reduce food insecurity in Canada by
50% by 2030.

@ MakeWay

Government of
- Newfoundland
0,/“ and Labrador

%%* Over the last eight years, the Centre has

/° Zengibigea "é A committed $13 million to 40 initiatives
alex y et NSy seeking to address underlying drivers of
HARVEST / o DayBread food insecurity that span coast-to-coast

™~ @ fredvictor

32
Source: Persons living in a household that experienced food insecurity, by selected family type and demographic group, Canada, 2019 to 2022 (statcan.gc.ca)



https://www150.statcan.gc.ca/n1/daily-quotidien/240426/t005a-eng.htm

Better People & Communities ==
Investing in our People

Total Recordable Incident Rates

94%
improvement

2012 2013 2L 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Maple Leaf Foods has a World-class Workplace Safety
Program with a Total Recordable Incident Rate that is 500x
better than the industry average.

MAPLE
LEAF

§
)
* N WiN
f ki LPAPBET camecis
ECOACTION

e
*\*
§ . (%
e Y/

Our Employee Resource Groups (ERG)s are company-
supported, Team Member-led networks that build
community, educate allies and advance our diversity and

inclusion agenda. 33



Better Planet @

MLF’s PUBLIC CLIMATE COMMITMENTS

30x30

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

30% Emissions Reductions by 2030

CARBON NEUTRAL

(@F1ge o g Made by a/fait par une
rAJyel CARBON NEUTRAL COMPANY

ENTREPRISE CARBONEUTRE

TM/MC

Maintain Carbon Neutrality every year

34



We employ a Carbon Management approach to achieve Carbon 4
Neutrality

AVOID
Organizations 3 Avoid carbon-intensive activities
. 2 ? 2
managing carbon N
[ ] [ ] [ ] g%%
emissions typically % ——
start by Conduct operations
more efficiently

* Avoiding intensive activities, then
* Reducing or replacing carbon sources, REPLACE

and finally Switch from carbon-

intensive energy to

« Offsetting emissions that cannot be low-carbon sources

reduced a

9%
%% OFFSET
%’%’?Zp Offset emissions
2%, that cannot
% otherwise be
reduced

35



Sustainability Execution

SUSTAINABILITY EXECUTION ACROSS
MANUFACTURING NETWORK

Deploying sustainability executive taskforce &
network-wide execution plans

High impact capital projects to accelerate
reductions across facilities (e.g. equipment
optimization, process improvements, energy
management system)

Standardize and replicate successful projects

Kacross the network

/

SUPPLY CHAIN ENGAGEMENT

Work with highest impact suppliers to set targets,
achieve reductions and capture efforts in our
inventory

Continue advancing regenerative agriculture in
our pork supply and expand to beef and poultry
supply

Explore market mechanisms such as trial fertilizer

decarbonization J

MONITOR & RESPOND TO EVOLVING ESG

LANDSCAPE

Maintain leadership in ESG reporting and
disclosures

Respond to influx of customer and investor ESG
requests

Monitor regulatory and litigious environment for

standards to avoid risks

disclosure requirements and carbon neutral

I 'L I
T e ey [

COMMERCIALIZE SUSTAINABILITY

Work with Sales teams to build capacity to speak on
sustainability topics at customer meetings and
conferences

Integrate sustainability into brand campaigns to
position ourselves as sustainability leaders in the
marketplace

Enhance on-pack sustainability claims

N /
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ke
Sustainable Packaging Strategy & Goals 2]

Our sustainable packaging goals ;: Mermber of
= How2Recycle
1. Eliminate problematic or unnecessary packaging ‘
2. Have 100% plastic packaging designed to be reusable, recyclable or compostable
3. Implement the How2Recycle label set on all Maple Leaf branded products

4. Have 30% recycled content across all plastic packaging (achieved in 2023)

Recyclable and Post-Consumer
Recycled Content

Material Reduction

Reduction of material weight in our 175g 96% post-consumer recycled

Deli Meat Portfolio

content in fully recyclable trays

Reduction in packaging material weight
40% P ging g

ge

across Maple Leaf® Lunch Kits Recyclable trays for all Lunch Kits

Average reduction in packaging across First fully air-sealed cardboard in

Maple Leaf Prime® processed poultry Prepped & Ready products

37




The Sustainable Development Goals — MLF Alignment I

SUSTAINABLE M
DEVELOPMENT an, ALS

5m

 The SDGs are an urgent call to action by the United Nations for social,
environmental and economic progress globally by 2030. These goals provide a
universal and visionary framework for all countries, governments, companies
and individuals to proactively address global challenges and implement
strategies to improve health and education, reduce inequality, encourage
economic growth and tackle climate change.

PEACE, JUSTICE 7m ERSHPS
nnsmm FORTHEGOALS SUSTAINABLE
DEVELOPMENT

Sustainable Development o
Goals (SDG) Alignment

* We publish a public SDG Alignment document annually to demonstrate how
our strategies and initiatives address the SDGs most relevant to our business. SUSTAINABLE

DEVELOPMENT
AV

Mapl
S

hsql h nd educatio

ren the nature of our busines, e have dentifid the flloning SOGs that Mopie Leat
firiblatets ‘greatest potential to contribute

Target Alignment

e Our food safety program is especially important for SDG 2, SDG 3, SDG 12 and\a
SDG 17.

Sustainable




MLF Food Safety and the Sustainable Development Goals

Sustainable Development Goal

SDG 2: Zero Hunger

SDG 3: Good Health and Wellbeing

GOOD HEALTH

e

SDG 12: Responsible Consumption and Production

S

O

SDG 17: Partnerships for the Goals

1 PARTNERSHIPS
FOR THE GOALS

&

Food Safety Alighment

Food safety is a fundamental aspect of achieving food security
and ensuring that people have access to sufficient, safe, and
nutritious food.

Safe food is essential for maintaining and improving human
health, especially for vulnerable populations like children and
the elderly. Foodborne ilinesses can have severe health
consequences and negatively impact overall well-being.

Food safety contributes to responsible consumption by
ensuring that food is safe and nutritious, reducing food waste,
and promoting sustainable food systems.

Strong international collaboration and partnerships are needed
to address global food safety challenges and ensure that all
countries can achieve their food security and health goals.

How Maple Leaf Foods Contributes

v" Our Food Safety Promise and a robust Food Safety

Strategy

Adhere to the highest food safety standards

Strong industry-leading food safety and quality

performance metrics that ensure accountability through

transparency

v" Pursuit of a preventative approach to continuous
improvement Investment and continued support of our
ambitious Salmonella Reduction Strategy in the poultry
supply chain

v' Enhancing preventative controls through improved Hazard
Analysis and Critical Control Point (HACCP) plans and
expanded training and certification of associates

v' Relentless efforts to enhance and improve our already
world-class Listeria Monitoring Program

v' Cultivate talent and strengthen our high performing Food
Safety, Quality and Technical Services team

v Drive continuous improvement in Food Safety and Quality
Supplier Performance Management

v' Participation in committees, task forces and workshops
throughout North America and globally

v" Our Food Safety Advisory Council (FSAC) is a distinguished
panel of independent experts dedicated to advising on
best practices and policies for food safety

v
v


https://www.mapleleaffoods.com/our-commitments/safe-food/#:~:text=Our%20commitment%20to%20you%20is,best%20defence%20against%20foodborne%20illness.

Thank you
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Florence Butt

H-E-B family owned and operated since 1905
our first store in Kerrville, Texas

Howard Edward Butt



H-E-B General Statistics

i 4l

Nt_lmber of_years Number of Partners: Annual Global Sales:
i *1’19t 161,000 + $43.6 billion
143,000+ U.S.

18,000+ Mexico



Today H-E-B operates over 449 stores across TEXAS and Northern
Mexico and we can sell what our farmers and ranchers produce!




Sustainability
at H-E-B
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Our Texas
Our Future

(H-E-B)




Our Texas S . :
OI.II' Future Diversion Product Energy Our Community Stories

One thing every Texan has in common is our love for this

»
We I |Ve he re, state. And as Texans ourselves at H-E-B, we couldn't
agree more. That's why we're committed to ensuring that

we Iove h e re, our state is just as great 100 years from now as it is today
g through H-E-B's commitment: Our Texas, Our Future.
and we’'re - |
This is a promise to you, our customers, that we will help
co m m itted to preserve Texas' natural resources: through how we

source products and what we carry, to how we manage

t t' h surplus food and recycling efforts, to investing in
p ro ec I n g ere' renewable energy. Together we can have an impact and
protect our treasured Texas land, water, and air for

future generations.




DIVERSION PRODUCT ENERGY COMMUNITY

At H-E-B, we aim to serve every customer, which means providing options to meet
them where they are and work together to advance environmental stewardship.

Reducing H-E-B’s Plastic Bag Impact




DIVERSION PRODUCT ENERGY COMMUNITY

We ensure integrity in our recycling process and innovate to provide best-in-class,
sustainable products.

@ o

field & future
wHEw

TALL KITCHEN

MADE WITH 65%
18 POST-CONBUMEN RECYCLED PLAST)

@ 13 GAL
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DIVERSION PRODUCT ENERGY COMMUNITY

H-E-B offers more than 6,000 Texas Local items in our stores, which benefit both the
community and the environment.

Labels & Brands Product & Ingredient Examples




DIVERSION

PRODUCT

ENERGY

COMMUNITY

Rooftop solar installations, large-scale utility field investments and wind energy
help H-E-B provide renewable energy across our operations.




DIVERSION PRODUCT ENERGY COMMUNITY

Our Environmental Affairs team works with local schools, communities, and more to
create broader access to nature-based education and environmental resources.

Our Texas
Our Future

School Recycling Contest Recycling Grants Trees for Texans Education & Volunteering

Want more? Email villaruelanahi@heb.com!



DIVERSION PRODUCT ENERGY COMMUNITY

Nearly 40% of all food in the U.S. is wasted today. As a grocery retailer, we've long felt
a responsibility to do our part.

HUNGER @
RELIEF

| H-E-B

FEASTOF
SHARING

12



DIVERSION PRODUCT ENERGY COMMUNITY

Our focus on food recovery in our stores reduces our environmental impact at landfills
and maximizes our community impact by feeding hungry Texans, animals, and soll.




FFR LEVEL-SETTING

1. $*

Sell it!
Our #1 priority

First at full price,

then marked down*
*For eligible items

2.

‘ 3.@

Donate it!

Recycle it!

By putting aside Recycle via animal
good food for our feed, compost, and
food banks bone barrels

Our Texas

P gERE,




INDUSTRY TERMINOLOGY

NATIONAL
STRATEGY FOR
REpDUCING FOOD
LOSS AND WASTE

AND RECYCLING
ORGANICS

Food recovery/rescue: The collection of wholesome food
that would have otherwise left the human food supply
chain and redistributing it to feed people ... the terms
“recovery” and “rescue” are used interchangeably.

Organics recycling refers to collecting and processing
food loss and waste ... that would otherwise be landfilled
or incinerated, and turning it into new products, such as
soil amendments (e.g., by composting food scraps) or
soaps and bone meal (e.g., by rendering).

Food waste is responsible for 58% of landfill methane
emissions ..diverting food waste from landfills is an
effective strategy to reduce GHG emissions.

{1 Qur Texas
:tp Our Future
D



INDUSTRY TERMINOLOGY

NATIONAI
STRATEGY FOR
REpUCING FOOD
LOss AND WASTI

AND RECYCLING
ORGANICS

Food recovery/rescue: The collection of wholesome food
that would have otherwise left the human food supply
chain and redistributing it to feed people .. the terms
“recovery” and “rescue” are used interchangeably.

Organics recycling refers to collecting and processing
food loss and waste ... that would otherwise be landfilled
or incinerated, and turning it into new products, such as
soil amendments (e.g., by composting food scraps) or
soaps and bone meal (e.g., by rendering).

Food waste is responsible for 58% of landfill methane
emissions ...diverting food waste from landfills is an
effective strategy to reduce GHG emissions.

< ReFED

FOOD WASTE

71.6M Tons

235M RECYCLED FOOD
9.3M Tons

Tons of Food DONATED FOOD
in the U.S. 1.83M Tons

EATEN FOOD

‘x (Exc. Donations)
146M Tons

Takeaways:

- Diverting from landfills describes all food
loss and waste reduction efforts, including

food recovery/rescue and organics recycling

- Food recovery pertains to feeding people

- Recycling captures animal feed, compost,
and rendering

6 | Jipger,



STREAMLINING H-E-B TERMINOLOGY

g

Waste

Explore all our efforts in reducing waste,

Waste

Product

Energy

Our Community

WASTE

Stories

~pgar.



STREAMLINING H-E-B TERMINOLOGY

PAST: Waste inclusive of Donations; Diversion incorrectly restricted to compost/rendering

FOOD NON-FOOD
FRESH, GROCERY PET, DRUG/GM, PLASTIC, CARDBOARD, ALUMINUM
SELL 4\ DONATE DIVERT SELL REUSE DONATE RECYCLE

FUTURE: Diversion correctly inclusive of all efforts to reduce landfill; “Recycle” used consistently and in line with industry

FOOD NON-FOOD
FRESH, GROCERY PET, DRUG/GM, PLASTIC, CARDBOARD, ALUMINUM
SELL Q DONATE RECYCLE SELL REUSE DONATE RECYCLE
inventory Donations Compost / Animal inventory Supply Chain - Plastic, Cardboard,
Man:igement, VR, [Food Recovery] Feed, Bone Barrels Management, Materials DOnSEoas etc.
arkdowns Markdowns

8 {@ Qur Future
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STREAMLINING H-E-B TERMINOLOGY

<D SR,

We live here,
we love here,
and we're
committed to

protecting here.

Diversion

Product Energy Our Community Stories

One thing every Texan has in common is our love for
this state. And as Texans ourselves at H-E-B, we
couldn't agree more, That's why we're committed to
ensuring that our state is just as great 100 years from
now as it Is today through H-E-B's commitment: Our

Texas, Our Future,

This is a promise to you, our customers, that we will
help preserve Texas' natural resources: through how
we source products and what we carry, to how we
manage surpius food and recycling efforts, to investing
n renewable energy. Together we can have an impact
and protect our treasured Texas land, water, and air

for future generations

1.

Diversion captures all
efforts to reduce, reuse,
recover, and recycle

Food recovery or food
rescue should only be used
for donations

Recycling captures
compost, bone barrel
(rendering), and traditional
non-food recycling for
plastics, aluminum,
cardboard, etc.
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FFR PILOT APPROACH

Process

* |ncreased Donation eligibility &
pickup 6-7 days / week

= Added Deli / Seafood to
Rendering and increased to 2
days / week pickups

= |mproved compost bin access

= Report sent on regular basis
(weekly = period)

» Combined Donation, Compost
(Organix), Bone Barrel (Darling),
and Landfill (WM)

= |ncluded Fresh Shrink %

©

Communication

Fresh Food Recovery: What Can Be Donated? & E.L-"

= 7 overview documents (101s)

= 4 resources by department: Poster,
Badge Card, Guidelines and VTA

= All available in Spanish
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PROCESS IMPROVEMENTS

B WL

Process

Combination locks for
compost bins

Consistent, optimized
tools and training
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Our Texas
Our Future
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COMMUNICATION IMPROVEMENTS

Communication

‘Sell It integration

Talent Development
curriculum

Food Diversion “Why" video

[wea)
HUNGER
RELIEF

Yo SELL Y

Preventing surplus is the
MOST IMPORTANT STEP

in sending less to landfills!

FOOD TO SHARE IN PRODUCE ) SHARE »

DONATE

1in 8 Texans face hunger every
day. Thank you forhelping H-E-B
donate to local food banks.

RECYCLE

W e feed local animals and Texas soil
with our recycled food scraps,
Some is even used in H-E-B products!

CRED O e ns Pume

PROCESS

W ant more details? sk
Scan here:

° Orderwhatyou
can sell
Stay in-stock,
not overstocked!
Getproduction
Just Right!

@ Frosh Production Planner

Meaiae
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ALL PRODUCE ITEMS CAN
BE DONATED EXCEPT:

Made-in-store juice
Pourowut

Marzetti
dressing
Return to vendor
\] Bulk zombles
(damaged, moldy)
Compost

XXX

ZOMBIES CAN BE
COMPOSTED
EXCEPT:

ALL PRODUCTION
@ SCRAPS AND

DO NOT COMPOST
PACKAGED ITEMS DUE TO
TIME REQUIRED TO
REMOVE PACKAGING!

Freddies vs.
Zombies

Scanoutproduct
using “OutofDate”
Eceraiady

° Place in collection

container

° Store in designated
area (cooler or freezer)

Donations: Apply
Food Bank sticker,
Receiving ensures pickup
Compost: Empty into

outside bins ~3x/day
|use properdoor)

0 Questions? feedtoshare@heb.com
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COMMUNICATION IMPROVEMENTS

Communication
= |Internal branding brings all
steps under one umbrella:
= Sell It (Inventory Mgmt,,

FPP, Markdowns)

= Donate It (Donations) Our Texas Our FUture

= Recycle It (Composting
and Bone Barrels)

3
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”””‘SHF ‘;Ti! Solutions for TODAY, Planning for TOMORROW

/" ~ MAY 12-15 | 2025
. ROSEMONT, IL
FOOdSafety Donald E. Stephens Convention Center
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