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No leadership texts or experts were 
consulted in the making of this 

presentation.



Survival =
Efficiency
Exchange
Innovation



Article I, Section 8:

The Congress shall have 
Power to lay and collect 
Taxes, Duties, Imposts and 
Excises, to pay the Debts 
and provide for the common 

Defense and general 
Welfare of the United 

States





Individualism Fact ≠ Fact No BoundariesNo Context

Difficult on the best of days.  



Organizational LEADERS & The General Welfare

WHOSE?

X X X
THE ORGANIZATION



Getting even more difficult. 

But not impossible. 



The Indispensability of Leadership 

Why my organization exists.  
Why my organization MUST
exist. 

Why my position 
exists.
Why my position 
MUST exist. 

THEN LIVE IT EVERY DAY



Survival =
Efficiency
Exchange
Innovation

General welfare of the organization

The Indispensability of Leadership 

Tactical planning > strategic planning
Clarify & justify
Think “Pareto”

The head loop-closer 
The culture-maker
The consummate input seeker 

The B-H model of investing
Big ideas = big reward
The inspiration of inspiration 



Imagine the adjacent possible—IN FOOD


