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Poll

1. Are you from industry, regulatory agency, technology provider, other

2. If an outbreak affected your company today – how comfortable are 
you in your ability to rapidly trace foods?

3. In a recall how fast could your firm trace foods?  

• Within 24 hours

• Within 48 hours

• Within 96 hours

• Greater than 96 hours

Deliberative – Government Use Only



A Modern Approach for Modern Times 

People-Led * FSMA-Based * Technology-Enabled
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Blueprint for the Future

• People-led, FSMA-based, Technology-enabled 
• Leverages new and emerging technologies 

• Simpler, more effective, and more modern approaches

• Leadership, creativity, and culture

• Creates a more digital, more traceable, and safer food system

• The Blueprint 
• Outlines work over next decade 

• Developed through extensive internal & external engagement 
• July 2019:  Over 100 FDA SMEs participated in brainstorming sessions

• October 2019:  Public meeting to engage stakeholders & obtain input (over 1,300 participants)

• Has re-energized stakeholders in a conversation about their role in the future of food safety





1.Develop Foundational 

Components

2.Encourage and 

Incentivize Industry 

Adoption of New 

Technologies

3.Leveraging the 

Digital 

Transformation
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Build Your Own Blueprint

• What your firm and/or industry could be doing to build a more 
traceable food supply chain

• Three rounds, one for each question

• Brainstorm ideas at your table

• Pick best three answers

• Report out to larger group

• Ideas will be consolidated and reported out after meeting
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Three Questions

• How can your organization or industry improve interoperability 
using traceability standards?

• How can your organization or industry encourage the digital 
transformation of traceability info?

• How will the digital transformation of traceability benefit your 
industry or organization?
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1.1 Foundation Components

Idea # Idea Description Idea # Idea Description

1 8

2 9

3 10

4 11

5 12

6 13

7 14

Table lead to complete, circle top 3 as determined by the groupTable Number: _________ 

How can your organization or industry improve interoperability using traceability standards?
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1.2 Encourage Adoption of New Traceability Technologies

Idea # Idea Description Idea # Idea Description

1 8

2 9

3 10

4 11

5 12

6 13

7 14

Table lead to complete, circle top 3 as determined by the groupTable Number: _________ 

How can your organization or industry encourage the digital transformation of traceability info?
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1.3 Leverage the Digital Transformation

Idea # Idea Description Idea # Idea Description

1 8

2 9

3 10

4 11

5 12

6 13

7 14

Table lead to complete, circle top 3 as determined by the groupTable Number: _________ 

How will the digital transformation of traceability benefit your industry or organization?
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1.1 Voting Sheet

#1:  ________________

#2:  ________________

#3:  ________________

Complete and hand to table lead
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1.2 Voting Sheet

#1:  ________________

#2:  ________________

#3:  ________________

Complete and hand to table lead
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1.3 Voting Sheet

#1:  ________________

#2:  ________________

#3:  ________________

Complete and hand to table lead
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Table Participants
(results will be emailed to this list)

Name Email Name Email

Table Number: _________ 
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REFERENCE
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1.1 Develop Foundational Components
• Help the food system to speak the same traceability language through the use 

and standardization of critical tracking events and key data elements.
• Strive to enable industry compliance with FDA's traceability regulation using 

existing consensus standards, where possible.
• Expand FDA's capacity to process data quickly for all food commodities, 

encouraging the expansion of traceability to cover the broadest range of 
commodities on a voluntary basis.

• Play a lead role in promoting and participating in governance and harmonization 
with U.S. and international regulatory counterparts through bodies such as GS1 
and Codex.

• Develop ways to achieve interoperability. Specifically, work with standards 
bodies, technology providers, and users to help ensure systems are designed 
with interoperability as a foundational component.
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1.2 Encourage and Incentivize Industry 
Adoption of New Technologies

• Demonstrate FDA's commitment to promote industry adoption by highlighting 
the wide-ranging benefits of tech-enabled traceability in outreach to the food 
industry and engaging in conversation with non-traditional stakeholders (e.g. 
financial industry, technology firms, insurance companies).

• Consider how to address concerns about how to disclose actions related to 
traceability in a way that provides any necessary protection of confidentiality 
and proprietary interests while advancing transparency.

• Explore ways for FDA to recognize adoption of strong traceability systems in 
how we approach our food safety oversight activities (e.g., taking traceability 
into account in risk-based planning for inspections).

• Encourage food traceability technology providers to develop creative financial 
models that are low- to no-cost solutions, proportional to benefits derived from 
participating, and enabling food producers of all sizes to participate in a scalable, 
cost-effective way.
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1.3 Leveraging the Digital Transformation
• Conduct a review of FDA's current outbreak response and recall protocols to 

optimize how the agency makes traceback requests of firms and receives 
information in digital form.

• Collaborate with federal, state, local, tribal and territorial partners on new ways of 
conducting accelerated tracebacks and trace forwards in a tech-enabled food 
traceability world.

• Harmonize, where possible, traceability work already underway at the agency 
related to other FDA-regulated products (e.g., drugs and medical devices).

• Work with stakeholders to design and execute pilots on concepts needed for 
traceability to further scale, such as testing interoperability and public-private 
data sharing. Select commodities that have been subject of recent outbreaks, 
specifically leafy greens, will be given a high priority.

• Implement an internal digital technology system, such as blockchain, to receive 
critical tracking events and key data elements from industry and regulatory 
partners.
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For more info & to get involved:

Subscribe to Updates
www.fda.gov/SmarterFoodSafety

Contact Us
smarterfoodsafety@fda.hhs.gov

http://www.fda.gov/SmarterFoodSafety
mailto:smarterfoodsafety@fda.hhs.gov
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We will get there TOGETHER , 
stronger and more resilient than ever.


