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SUPPLIER & PRODUCT
PERFORMANCE

Key Metrics

How world’s leading brands are leveraging data, processes and key
metrics, to build and manage high-performing Supply Chains.
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compliancemetrix.com CMX
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Challenging Environment C M X

WHO are my WHAT are they
suppliers? producing?

HOW are they WHERE can
performing? they improve?
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CMX

Supplier Scorecard
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Supplier Quality & Risk CMX

Management Program

Accurate Supplier
Records

Comprehensive
Quality Program

PRODUCTS

Comprehensive
Strong Product Risk Program

Management
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Big Rocks First!

M X
+

Build Fancy Reports

N

Design Collect
Management Programs Profile Test Data
Risk Methods
1\/’\
EnfOI"CC Sfrong
Master Data Csc’mp'l‘.”e Good Data Data Product
upplier Model Controls Specifications
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BUILD | Master Data CMX

Accurate Supplier
Records

QUALITY /////\\\\\ RISK

PRODUCTS
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Supplier Master Data

CMX

ORGANIZED CLEAN CONTROLLED
= Comprehensive = No Dupes = Process-driven
= Centralized = Data Types = Controlled Access
Enforced
= Relational = Unique ID’s
= Up-to-date

SUPPLIER RECORD

CORPORATE
RECORDS

= Suppliers : Legal-
doc’s, Contacts,
Address

= Facilities : Types,
Contacts, FDA &

FACRPFYRBOEBation

] Certs & Audits

= HACCP and HARPC

L] Training | Equipment

. Pest Control

L] Allergen Controls

. Recall Programs




. . M X
Supplier On-Boarding | Build Master Data =
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Supplier Record X
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CMX

BUILD | Product Management Program

QUALITY RISK

PRODUCTS

Strong Product
Management
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PRODUCTS

Product Specification

ORGANIZED CLEAN CONTROLLED
=
- Componentized = No Dupes - Process-driven
- Centralized - Data Types - Controlled Access
Enforced _ ,
- Relational - Unique ID’s
* Up-to-date = Tracking |

Rev-Variations

CMX

PRODUCT SPECIFICATION

* Product

* Product Type

* Ingredients

* Allergens

* Nutritional

* Chemical

* Microbiological
» Sensory

* Physical




CMX
wey Product Specification Process
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CMX
ey Product Specification
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CMX
ey Product Specification | Decomposed
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Link | Suppliers + Facilities + Products + Countries C M X

SUPPLIERS

FREEEEE PRODUCTION
APPROVAL




@ Production Approval

CMX

gUPPLIE '

RECORD

PRODUCT .
SPECIFICATION

APPROVED
COUNTRIES
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PRODUCTION APPROVAL C M X
Keystone for Quality & Risk Programs

SUPPLIERS

APPR.PROD.ID

SUPPLIER ID

1
QUALITY FACILITY ID RISK
|

SPEC ID
1

7\ COUNTRIES

"

PRODUCTS TRACABILITY
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BUILD | Quality & Risk Program CMX

Comprehensive
Quality Program

RISK

PRODUCTS
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DEFINE
EXPECTATIONS

v" Consistent
v" Precise
v Appealing
v" Nutritious
v Tasty

CMX

Quality Program

SET MEASURES ENABLE SERVICES COLLECT DATA
n Formulations TESTS, INSP, CERT’s
= Chemical =
= Microbiological l:jO Q
= Sensory SENSORY & LAB
* Physical .
= Processing Control H é ‘
Points o
= Packaging INCIDENTS, CUSTOMERS

A &
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BUILD | Risk Program C M X

PRODUCTS

Comprehensive
Risk Program
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IDENTIFY RISK

Regulatory
Safety
Reputational

Risk Program

SET MEASURES ENABLE SERVICES

O

Audit & Testing TESTS, INSP, CERT’s
Frequency and Scores O

Nutrition & Allergens E% Q
Cross Contamination SENSORY & LAB
Storage & Shelf Life 5
Temperature H E,.-‘_{ ‘
Equipment
Pest Control INCIDENTS, CUSTOMERS

Incidents per kmT A “&'\

CAPs Response Rates

CMX

COLLECT DATA
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Q Production Approval X

SUPPLIERS + FACILITIES + PRODUCTS + COUNTRIES

SUPPLIERS

PRODUCTS
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: CMX
Production Approval

PRODUCTION
APPROVAL
SUPPLIER ID ‘
APPROVED SHaolly
PRODUCT ID REEINSTRsnd o)

COUNTRIES
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Putting it together

gUPPLIE '

RECORD

PRODUCT . /

SPECIFICATION

APPROVED
COUNTRIES

. QUALITY PROGRAM

5 QR ¥
-:"I};.j‘; A ‘.&.'

i

CMX

PRODUCTION
APPROVAL
SUPPLIERID

APPROVED =30l
PRODUCT ID BEINIRIadls

COUNTRIES

~
.

RISK PROGRAM .

VENDOR
SCORECARD




CMX
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CMX
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CMX
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CMX
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Big Rocks First!

M X
+

DATA-DRIVEN DECISIONS

N

Design Collect
Management Programs Profile Test Data
Risk Methods
1\/,_—\
EnfOI"CC Sfpong
Master Data Csc’mp'l‘.”e Good Data Data Product
upplier Model Controls Specifications
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www.compliancemetrix.com

THANK YOU Mitch Porche, CEO




